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Development of “Global Human Resources” in Japanese High Schools:
Analysis of Project Plans for a Super Global High School (SGH)

Koju KAMADA

Daisuke FUJII
Kaori KIKUCHI
Maho HATANO

Development of “Global Human Resources (GHR)” has been highly debated since it appeared as a policy
agenda item in the 2000’s. Related educational initiatives, such as the Super Global High School (SGH) project,
have been introduced at the high school level to encourage development. This paper examines how Japanese
high schools have interpreted the idea of ‘GHR’ through an analysis of SGH project plans. The SGH project aims
to develop ‘Global Leaders’ who have strong communication and problem-solving skills and an interest in and
understanding of social issues. MEXT accepted 123 high schools as SGH between 2014 and 2016.

This paper first outlines the government’s definition of ‘GHR’ in main policy papers. The government’s
definition has three elements:

I: Linguistic and communication skills,

II: Self-direction and positiveness, challenging spirit, cooperativeness and flexibility, and responsibility,

II: Intercultural understanding and identity as a Japanese.

Next, the paper proposes three hypothetical types of SGH based on application guidelines for schools,
which include:

Type A: Universal-values-focused,

Type B: Problem-solving-centered,

Type C: Business-promotion-oriented.

In addition, the paper considers the range of issues and the field of actions, both local and global, which
SGH schools could choose to focus on.

Lastly the paper analyzes individual SGH’s project plans. There are 16 Type A schools and they often aim
to realize universal values and plan global action initiatives. There are 76 Type B schools and they identify
global issues and plan local or global problem-solving action items. Within 31 Type C schools, most of them
identify local issues and plan business-related action initiatives for a global society. Although a national
dimension is not prominent in terms of social issues and the field of action, SGH schools sometimes incorporate

Japanese perspective into their plans.





