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DIAF N TET BRI A LN L, ZOEEOH Y HNEE &V I EEOMBEMECH
TLDHDROMN, HHWIFECELAPRILT (& IZHET) BN TOREERITHD D)
ERYDTDHIENBETHD,

FATIFFUC IV T & D DTER SN TE 0, SEMIC—FIRIE (L S TV - BEREW
EHETHD, FRHESIL 1946 (BF021) 4510 A 3 B ok BB OB
BERICBET o) Ko TREMEIN- b OO, ZO—FEXE 0@ [HEOHEEH, &
Bom i ONCEEEZIC 0T 2IZBWT, TOMAE TOBEBIEIEN 2 3hizZ & T 11950
EEIZIZ, e 2ENLERHE) P LEGORIETHLN, EREFSICL 6 I HHEED
HEMSA) L0 ) R#ESOHER DRSS R Eb~O—FEDOBEHE L 72> T, IBSHER
FEBERR | (TR 5 2 72 L T2 00, ZNETOERTH-7, Lo LildEscxE RAR D i,
iz FEREES, sIREE) LAME------ BB OB TS BMELNESMICES L
THE LOBMEEAHERHT 5 bo s LT, BESE L IR COPHERIRZEEIC e
THFEETHD Z ELARREINTEY., RF#FERPBESEICE > ThbY EROARIEE b
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(Teachers’ Meeting) HAWE TEEIDEA | (Meeting of Teachers) Toh D, CIE HBFIRIT
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HEMRBHRSOBEREO Lk

B

School Teachers Meeting

B EMAS
Teachers’ Meeting for the
Study of Education

BEWEHRHS
Teachers' Conference for
Educational Research

B &Y - BEE

+ The School teachers’

meeting will be held on
various occasions, but special
attention will be paid to the
following items from the view
point of its being a organ (of
the Reeducation; FE& £-F)
through the voluntary
cooperation of the teachers
themselves.

+ The School teachers’

meeting at each school will be
a meeting of study and
discussion, the chief aim of
which will be thorough
practice of new educational
policies and reform and
replenishment of subject
matter.

(RIX) FREMBRIERTL
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I o0 B S,

I E SR AR T
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T BZ s

—. FREMBSIIEEFERES)
SO TIITHAEE Lo F#ERER
R BT SNRY O E L 51T
DS BHDEIDOTHINERRERE
{LARED BHIA 6 2 & R o548
BRSIC IO AEMEOE £
REETELCNEMMICES LT
BE LoOBREEWEREY D -
ENEF LV, JOEMBS A
BEHHRS (LTHHS &R
T5) EFHLEZOBEEICEL T
wOMEFENLETH 5,

Z, WSS EREAMICBR R
TE B HIZED B OO
&L THERFHOMEE, HEMN
BIEORMFHRELXRS 2 L2 8
Hednol,

BEOZEM

* Regarding the organization
and sub-division of the school
teachers’ meeting, the
selection of the subjects of
the discussion or chairman

the—pripneipal—vill-—eonsult
with the teachers and (will;
FFEE A E) decide according
to the circumstances.

CENRBMT LR Y- r
BN

t., WMERNEFEREESML
BV OERFRETH

R, BESICIIFEREESI LY
VCOERFRAETABEEOHFEDL
ARpldsids s, ( [HEED
SHWICMTAZ ENRHED, | &
f+82)
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* Principals are to strive to
conduct school management
after taking into mature
consideration the opinions and
wishes of a majority of
teachers both within and
outside of the teachers’
meetings
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BOEEIILKDH L,
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BWIEOPEHICEER GO A
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FRRRIILE L B DMLz 2 M
FFIEET D &,




TR EIFE] 837 % 2012

SEBBALIEI L, ZOAPKEORBEREYRETH L ThHo7L, Ll bb—F
—t [Fax bIERED ) —F— vy TOBAEEELL I L THH0TIER ERIZSETHEY
TELHA FETE D) P2 I 57T Th Y, DRI &R E OMEIRIT
HBEICHDH Z ENHREN TS NOREERNE LT, BEZEDRV LV D EARFHTIOW
TiE. BEETHOOETREBL o121,

7 — 7 —WIEHTA T D b L— T —DEALEIE SN T DBECOER 32 (9 A 17
HOBRMARREN TV DER S ZORNRZERTHENZ O, £ L TRATEDER, &0
LFCHENHE LT, BATEEDOLDIX9A SAE, 98 1T ADBMNZERTHINLE
i 10 B 3 ARLHAEND) OO0 D I LT, 2OLFCLHDMEEII SV THE, SGIE
MOBEMBDLRNETRESNZEVWIZETHD (F1) '3, BRBOI0ASHET, 20
LFN HRBS) 7o THE#S) ~LERESN-2 80, BT EREELIEKIB LD
BEEE L LT O—300MA BN I bk, RSP FHREBERREE T 500X 5 g
BHF 7= E A CERIOBMS R SN AR ChoT- EZ bILD, LinLERHT, JGHE
MAMELE A RA - RE OB ST HEE (8MT 52 &) OV EUBOEFN?) 120 T
. FELTHBITOND D L Lo, FEIREOKEEEELZRET 2 b0 TR E
BE L7z b L—T—=CIE DMEN BN DL RTIWEA D,

2. 19485 6 A HEMIC X 2 ERRRESOHESEICELER

(1) HLEHRGESS TBRER) ShbcE--EH
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194655 BREDY TR SN 7-RE & EHEMTT 2 &R RO e WK CriHeERl o 2 H
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BLIEREETH bl THLIN, BEREZRILSEDITNRERSTLEEIDBFEETHL L
T B BT, 19484 6 HICHT-/0@ERH &N ETREIZDZ Y | RRIERKE -2 &
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BERHENB IR~ 7-HBE, WO THILENELDEAD, ZITHERINLZDH, [
R BEEREHOFES) CUORE. 19504, LT, [MEEOFL] L) O1ERFEEIC
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>/ (Burt P. Johnson) DIFETH D,

(2) FEHEFERIENEZELTAYA-EREEOBER

FE BRI s o U EETREARICEBEND Z LT R BE AR L TR Z ),
Pa vV U NRENC BT o THEREICRE LIRS EIT, BEEEN S [CIE 3BET 5
ST (secondary administration) HDEFOREIZIIT S 90 B HIOEEREE ORI OfF
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& BAROHEEZIE S ONBICRT A LTS L XBEZITO 2L Tholobitah
TWAY, ho—F—OEEFR L. EEENAELEELEFE T, “visiting expert” &
MIND S EIERHBOFEMEN, 1~645A (BEIEL3 7 H) BB, BEAOHEEESE
HEA LI LB ESNTREY (FORbLRAHSEEN IFEL Tho7z) 2% Yaryrg
BELLEZOREROTREBEN O LB, RERKICEEE OZET [E# 60 B L
90 B W HRMT1947 (BEFn22) 45 BICKHE L= L7 4 (Mac Graham) 723, [HREIELE
OFF &) ERICRALEZZ MO N TSB! ZOEMC S CIE BRI T 20 ALLED
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L oa EFESTER) b. 7 T 7TEE) o £SEHHE d RIER), 6) KT 0 7T AOMBE a. HEFRE b
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X, FBIEBEORFMIZENSIND E W) Z L 22 T, HEWERBESOWIEETE~L FEUO0
TV Z & s, TORETIEZ2H5-0THIW W 2 &L LD,
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BRARCEHIIRESNDES D,
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1 ADMINISTRATION IS DERIVED Secondary Education Today B
FROM PURPOSES OF THE SECONDARY |1 Guiding Principles of %%g;iﬁtéﬁégqulfgﬁzgz »
SCHOOL Secondary Administration L R - SEFREROERFE
2 ORGANIZATION OF SECONDARY 2Aims and Functions of Secondary|2 F 2R - BEFWEE D B1E & &
EDUCATION IN THE COMMUNITY Education BE

3 WHAT IS EDUCATIONAL
LEADERSHIP?

4 ORGANIZATION OF THE SCHOOL
STAFF AS A DEMOCRATICALLY
FUNCTIONING UNIT

5 THE PROGRAM OF THE SECONDARY
SCHOOL

6 ORGANIZING AND ADMINISTERING
THE GUIDANCE PROGRAM

7 STUDENT PARTICIPATION AND THE
STUDENT ACTIVITY PROGRAM

8 PROVISION OF HEALTH SERVICES

9 ORGANIZATION OF THE SCHOOL
PROGRAM

10 SUPERVISION OF TEACHING BY
THE PRINCIPAL, AND USE OF
TEACHER CONSULTANTS

11 SCHOOL-COMMUNITY
RELATIONSHIPS

12 EVALUATION OF THE SCHOOL
PROGRAM

13 RELATIONSHIP OF THE
SECONDARY SCHOOL TO THE
AGENCIES OF GOVERNMENTAL SCHOOL
ADMINISTRATION

14 THE SCHOOL PLANT

15 EDUCATIONAL ACCOUNTING

16 CONDUCTING THE BUSINESS OF
THE SECONDARY SCHOOL

3 The Criteria of a Good
Secondary School

The Principalship

4 The Principal as Democratic
Leader, Administrator and
Educator

5 The Organization and
Administration of a Secondary

Organization and Management
6 Administration and the Staff

7 Organization of the School
Office-Administration of the
Plant

8 The Daily Schedule

Guidance and Pupil Personnel

9 Organization and
Administration of the Guidance
Program

10 Organization and
Adminisration of the Students

Improvement of Instruction

11 Curricurrum Organization and
Articulation

12 Evaluation, Reporting,
Recording Pupil Progress
13 Special Services

and

14 Supervision in the Secondary
School

Public Relations
15 The Principal,
and the Community
Appendix I - Administrative
Code

1. Principal - Board of
Education and Superintendent

the School,

2. Principal

3. Principal - Administrative

Assistants

4. Principal - Teachers

5. Principal — Janitors

6. Principal - Visual Education
7. Principal - Lunch Rooms

8. Principal - Athletics
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4 PEHEFICBITIREOH{T
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8 HERR
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11 SRR OMR S L UHLRE

12 AEFEEBOM - 5 - B
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