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® Roy, Donald. Quota Restriction and Goldbricking in a Machine Shop, American Journal of
Sociology, 57:427-442, 1952:430.

* Burawoy, Michael. Manufacturing Consent: Changes in the Labor Process under Monopoly Capital.
Chicago, IL: University of Chicago Press, 1979.

> Schwartzman, Helen. Ethnography in Organizations, Nebury Park, Cal.: Sage,1993:5.
® Chapple, Eliot. Applied Anthropology in Industry. In A.L. Kroeber ed., Anthropology Today,
Chicago, IL: University of Chicago Press, 1953.
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® RFEZMEUNT: Abegglen, James. The Japanese Factory: Aspects of its social organization. New
York: Free Press, 1956; Christopher, Robert C. The Japanese Mind: The Goliath Explained. New
York: Linden Press, 1983; Curtis, Gerald. Election Campaigning, Japanese Style, New York:
Columbia University Press, 1969; Drucker, Peter F. What we can learn from Japanese management.
Harvard Business Review (Mar-Apr): 110-122, 1971; Ouchi, William G. Theory Z: How American
Business can Meet the Japanese Challenge. Reading: Addison-Wesley, 1981; Reischauer, Edwin. The
Japanese. Cambridge: Belknap Press of Harvard University Press, 1977; Vogel, Ezra. Japan as
Number One. Cambridge, MA: Harvard University Press, 1979.
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3 Yoshino, Michael Y. Japan’s Managerial System: tradition and Innovation. Cambridge, Mass:
M.L.T. Press, 1986.

Y 18 T %) 3CHk: Clark, Rodney. The Japanese Company, Cambridge, MA: Yale University Press.
1979; Fruin, Mark W. Kikkoman: company, clan, and community, Cambridge: Harvard University
Press, 1983; Noguchi, Paul H. Delayed Departures, Overdue Arrivals: Industrial Familiarism and the
Japanese National Railway. Hawaii: University of Hawaii Press, 1990; Kondo, Dorinne K. Crafting
selves: power, gender and discourses of identity in a Japanese workplace, Chicago: The University of
Chicago Press, 1990; Wong, Heung Wah. Japanese Bosses, Chinese Workers: Power and Control in a
Hong Kong Megastore, Richmond: Curzon Press, 1999; Matsunaga 2000, Graham, Fiona. Inside the
Japanese Company. London; New York : RoutledgeCurzon, 2003 and Sedgwick, Mitchell W.
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Globalisation and Japanese Organisational Culture: An ethnography of a Japanese corporation in
France, London: Routledge, 2007.)

> Fruin, Mark W. Kikkoman: company, clan, and community. Cambridge: Harvard University Press.
1983.

18 Noguchi, Paul H. Delayed Departures, Overdue Arrivals: Industrial Familiarism and the Japanese
National Railway. Hawaii: University of Hawaii Press, 1990.

" Kondo, Dorinne K. Crafting selves: power, gender and discourses of identity in a Japanese
workplace, Chicago: The University of Chicago Press, 1990; Graham, Fiona. Inside the Japanese
Company. London; New York : RoutledgeCurzon, 2003.

8 Wong, Heung Wah. Japanese Bosses, Chinese Workers: Power and Control in a Hong Kong
Megastore, Richmond: Curzon Press, 1999.

¥ Sedgwick, Mitchell W. Globalisation and Japanese Organisational Culture: An ethnography of a
Japanese corporation in France, London: Routledge, 2007.

? Dy Gay, Pau, Hall, Stuart, Janes, Linda, et al. Doing cultural studies: the story of the Sony
walkman, London: Sage Publications in association with the Open University, 1997.

2! Geertz, Clifford. The Interpretation of Cultures. New York: Basic, 1973:5.
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2 pjl, Frits K. and MacDuffie, John P. What Makes Transplants Thrive: Managing The Transfer Of
“Best Practice” At Japanese Auto Plants In North America. Journal of World Business, 34(4),
1999:372-391.

# Beechler, Schon and Zhuang, Yang John. The Transfer of Japanese-Style Management to
American Subsidiaries: Contingencies, Constraints, and Competencies. Journal of International
Business Studies. 25(3) (3rd Qtr., 1994):467-491.
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" Kopp, Rochelle. International human resource policies and practices in Japanese, European and
United States multinationals. Human Resource Management, 33(4), 1994:581-599.
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Jochen, Legewie and Hendrik Meyer-Ohle (eds.) Corporate strategies for Southeast Asia after the
crisis, Basingstoke: Palgrave, 2000, &% 74-99 1.
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% Wong, Heung Wah D. ‘Colonization’ in a Japanese Company in Hong Kong: The Nature of the
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¥ Barth, Fredrik. Ethnic groups and boundaries: the social organization of culture difference.
Prospect Heights, Ill. : Waveland Press, inc, 1969.

ORI A EAE A . Barley, Stephen R. Semiotics and the study of occupational and
organizational cultures. Administrative Science Quarterly. 28:393-413, 1983; Schein, Edger H.
Organizational Culture. American Psychologist. 45(2):109-119, 1990; Van, Maanenm, J. eds.
Qualitative Studies of Organizations. Thousand Oaks, CA: Sage, 1988.
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HABHARNEEER Gap » %l T 1995 FFERGEHVERE % T 56 —22 B o BKHEETY
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“ Z$ 41T Mizuho Corporate Bank. 2012 Mizuho Short Industry Focus: HAD 7 /3L L A2
DFINEH L T a— 3L 7T Y RAD#E{L nihon apareru kigyd no kaigaishinshutsu to gurobaru
burando heno shinka. [Overseas expansion and global branding by Japanese apparel companies]. #&
9 Z$R1T. PDF file, Pp.1-2.
PORTHE (5 4 BRGNS — 2T 4T A0DT TR~ BT A FERE - KA1E
BiT4RE (HARDWI® 100 ) |, fR5E: A2, 133-174, 2004: 163-64.
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% > LSRN T RIS - SRR R ERIE TR T » M2 Hix
1L 7 HEPRapE & -

VAR Az F mf /Nl L R R T i 24 RN T — SR E PRI R4 dn Al © FEEAR A
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P RHVEAR > SOHEM B CHYEZFE T ATRE] - B GBI EAFR A RNARK
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WH KRR EATBE K AR L TAE > EMAVESEIRESLI - FOFSCR A1
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WETaETTE > P EEE > BIOr R —FF - B ML > AR PUEAR
#H N2 R IARAR S ©

ARV E AR B AN - ARNINIA BALRAT 2 - T2 &5 -
AT EEPR SRR RIRSSE > 5K > IHFFR T DURERIEZE L (SPA) XL ED
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PR EIMEET » PERER - BEERN T - BRIEIT - SRS - XEEE N T eSS
FEHVEYI R SIER o WK S R AR M S5 E M - FERlSlE T —F& WA=
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* Drucker, Peter F. The Practice of Management, New York: Harper, 1954:37.
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“¥7 1 E 2 Sakaguchi, Masaaki. 2010 Seichd senryaku naki apareru kigyd ha tota sareru [Apparel
companies without development strategy will lose market] #4fE L > N Sen’i torendo [Trend in
fiber]. Nov & Dec:26-30.
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tourism marketers.  European Journal of Marketing, 33(11/12):1203-1227, 1999:1221.
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*® Lebra Sugiyama Takie. Shame and Guilt: A Psychocultural View of the Japanese Self. Ethos,.11(3),
1983:194.
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Process of acculturation in a Japanese company
- Perspectives from local front line workers in Hong Kong

Abstract

With the market globalization, companies increasingly across borders and enter overseas
markets. This paper is an anthropological attempt to examine the way a Japanese fashion retailer,
here called Yayi, implemented its management principles so as to build up its empire and the
picture of interaction between its managerial control and employees’ reactions. Yayi’s
management principles are called DNA and this paper particularly examines Yayi-style
requirements towards customer service. In order to spread its DNA in the market, Yayi linked
indicators of evaluating employees’ customer service level with promotion system so as to
prompt employees to voluntarily inherit its DNA. Indicators of employees’ levels of customer
service focus more on the superficial aspect such as smile and politeness so that people are
easier to evaluate their work performance so as to unify Yayi brand. Based on the field work
conducted at Yayi stores, this paper argues that these characteristics allow employees to disguise
their work performance since evaluators only look at their external performance. This paper also
finds that decisions of store employees on if they disguise their work performance are
determined by their interpretation towards its DNA by the store managers. In order to give
further discussion on this issue, this paper chooses two store managers who worked in the same
Yayi store. While the first store manager paid large attention on the customer service practice,
the second was not. When the first store manager worked at the store, store employees tried to
improve their customer service practices as they inherited well DNA so as to achieve their
personal interests. Employees’ performance dramatically changed when they found that the
second store manager cared little about the customer satisfaction level. Experienced store
employees worked hard to get what the store manager wanted since they knew they could get
promotion in the end as long as the store manager was qualified enough to make it happen. This
paper concludes that acculturation process in a Japanese company changes according to the
interaction between the company’s managerial control and employees’ interpretation towards the
company’s management philosophy.

Key words: organization culture, Japanese company, acculturation, customer service,
company building

28



