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Organization and Governance in University: Theoretical and Historical
Perspectives

Motohisa KANEKO (University of Tsukuba)

Enhancing educational and research functions is the focal point of higher education reforms. The
organizational form and internal structure of university are one of the critical factors from that perspective.
Nonetheless, the organizational form has not been a subject of many studies. While in at general level,
organizational form of universities assumed to be trivial, the concrete shape of organization or each university is
very different from others. Attempt to theoretically categorize the forms, and analyze their function have to
face difficulty at the outset.

In this paper [ tried to build a basis for such an analysis. In the first section I reviewed the literature
related to the organizational forms of higher education institutions. It is argued that the past attempts of applying
the general framework of organization and management theories, developed to business corporations, have
limited implications to university organization. In the second section, I explored the prototypes of university
organizations in the development of university in the history since the middle ages. From that I argued that
there are three basic types of university organization, i.e., (i) Faculty model, (ii) College model, and (iii)
Department model. In the third section, I tried to set the Japanese university in this contest. I argued that the
Japanese universities were originally organized on the model of Faculty type, even though there are significant
differences from the European universities. Through the postwar reform, Japanese higher education system as
a whole underwent reorganization after the American model. Nonetheless, at the institutional level the Faculty
model remained intact. There have been attempts to introduce the Department level, but they have not been
successful.

These observations and discussions provided that basis for our next research project of empirical
analysis on how the Japanese universities are organized, what their consequences are, and what are the factors

that resist changes in the basic structure, particularly the reforms to introduce the department model more fully.
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