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A Study in Organizational Epistemology on the Inauguration Process
of a Public Secondary School:
An Analysis from Teacher Interviews on a Case School

Noriaki MIZUMOTO, Masafumi OBAYASHI, Maho TANAKA, Murat CAKIR,
Yuki YAMADA, Shun SUZUKI, Saki UCHIDA, Asumi ONO,
Megumi MASUZAWA and Kazuya MORITA

The purpose of this study is to examine the inauguration process of a new school organization based on
teachers’ perceptions regarding a public secondary school. Previous studies on secondary schools and
combined junior-senior high schools have mainly focused on school curriculum or the process in which a school
becomes an elite school. This study offers practical significance on the exploration of management issues in the
inauguration process of secondary schools. It also offers theoretical significance on providing knowledge to
explain the operation of school organization from the perspective of organizational epistemology.

Based on interviews with the entire teaching staff at the B secondary school in 2008 and 2009, the main
findings discussed in this paper are as follows:

First, school principles set prior to the inauguration of a school fail to function effectively as a “vision” to
deal with issues that are generated after the school is established. Teachers long for effective school principles
as guidelines to conduct their education practices. With the absence of such principles, teachers produce their
own vision while searching for education practices in a school.

Second, teachers employ two different perceptions to understand a school’s 6-year education system. When
they perceive the system as a combination of a first 3-year and a latter 3-year system, they point out some
negative influences of the B senior high school on the B secondary school. On the other hand, when the system
1s perceived as a whole, teachers discuss some positive influences of the senior high school on the secondary
school. The perceptions are introduced unconsciously but reasonably by the teachers.

Lastly, teachers who once taught at the senior high school find different education practices required at the
B secondary school based on their relationships with students and teachers who once taught compulsory
education. As a result, these teachers transform their previous education practices.
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