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Implementation process of policies for Sports Center Covering
a Wide Area in prefecture

KAWABE Yasutaka, YANAGISAWA Kazuo

Abstract

The objective of the present study was to determine the actual condition of policy processes in the
administration of Sports Center Covering a Wide Area in prefecture. In addition, we aimed to identify
factors affecting such policy processes.

The present study examined municipal sports policies as part of implementation of national sports
policies. Policy implementation refers to the entire process from the development of conceptual policies
to the stage where their effects are actually exerted. In other words, this process includes not only specific
enforcement activities, but also activities for translating highly abstract policies into more specific policies.
We focused on the process by which prefectures adopted the model project for promoting Sports Center
Covering a Wide Area, a national policy, and developed project plans. Analysis was performed from the
following perspectives: administrative organizations, enforcement officials, policy implementation
activities, policies, and social, economic, and political factors.

A case study of the process of establishment of Sports Center Covering a Wide Area in Ibaraki Prefecture
revealed that implementation of policies for Sports Center Covering a Wide Area was affected by various
factors as follows:

1) Because the municipalitiesAf own policies and principles are vague, project plans are regulated

based on national policies.

2) Because enforcement officials possess most of the information and knowledge about projects, project

contents are regulated by their intentions.

3) Project plans are influenced by departments that have authority over the budget and personnel.

4) Networks cross-referenced among prefectures have a strong influence on implementation.

Key words: Implementation process, Sports Center Covering a Wide Area, Comprehensive Community
Sports Club
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