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A Proposal of a Risk Event ldentification Method using Two—dimensional Table
composed of Project Components and Classified Perils
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In the process of risk event identification, the checklist and brainstorming are usually employed to identify the risk events. However, it is difficult
to correspond each project characteristic to the checklist, since each project is original and has its own particular set of characteristics.
Brainstorming has the risk that some of the existing risk events may not be identified since this method depends on the experience of the members.

In this paper, we propose a risk event identification method using a two—dimensional table composed of project components and classified perils.
Our method has the following characteristics: first, there are few omissions, and secondly, we can identify risk events even where the members
have no experience relative to the project, since we identify all project components and analyze the risk events using every identified project
component.
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