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New Trend of Vegetable Production and Marketing
— A case study on “Club COA”, Tharaki Prefecture —
By
Mitsuhiro TAGUCHI, Kiyokazu UINE, and Nobuhiro TsuBol

Summary

This paper investigates the potential for agricultural producers to rationalize their produc-
tion organization and distribution channels. We discuss the following issues in the light of a case
study on “Club COA” in Ibaraki Prefecture: (1) setting up secure management, (2} remaining
independent from certain retailers, and {3) mechanisms for overcoming obstacles to switching to
organic farming.

The papet's findings are follows.

(D Contracting sales, directly managed farms, and “Counter Planning Sales” contribute to
stable management.

@ To maintain independence, Club COA set up multipte distribution channels by cooperating
with consigned farmers and other agricultural production groups.

@ A standardization system for organnic food helps to reduce obstacles to the switch to organic
farming,

The findings of this case study have a number of implications for the reorganization of

Japanese agriculture,



