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Shokuin-shitsu (Staff Rooms) as a Field or “Ba” in Schools:
Through an analysis of articles of the Journal
Gakkou Keiei (School Management)

Noriaki MIZUMOTO

In this paper [ analyze articles of the Journal Gakkon Keiei (School Management) to investigate characteristics
of Shokuin-shitsu (Staff Rooms) as a field or “Ba” in schools.

Since the end of the Second World War to the 1950s in some texts on school management, the functional
complication of Shokuin-shitsu (Staff Rooms) was pointed out and the redistribution of functiens to classrooms
and administrative offices was proposed. It has been said, that the inner structure of Shokuin-shitu (Staff Rooms)
was democratized and based on professional trust.

There are 142 articles that refer to Shokuin-shitsu (Staff Rooms) in the Journal Gakkon Keiel (School
Management). Of those articles 415% concern communication and human relations, and 18.3% relate to the
atmosphere of the Shokuin-shitsu {Staff Rooms),

Through an analysis of the articles, [ identify the characteristics of Shokuin-shitsu {(Staff Rooms) as a field
or “Ba” in schools. First, Shokuin-shitsu (Staff Rooms) remaing a (unctionally complicated field where teachers
and other slaff take breaks, prepare for classes, do their office work and so on. Second, because of the complications,
activities or functions are coupled and influence each other i Shokuin-shitsu (Stafl Reoms}. In some schools a
break room or a conversation room are set up to decouple the activities. Third, in Shokuin-shitsu (Staff Rooms)
the activities or functions are not coupled through a formal authority, but through the field and the personal
existence of teachers and other staff, Many informal factors influence communication in Shokuin-shitsu (Staff
Rooms) that leads te an atmosphere that is difficult change. In this situation stress on teachers and staff can be
s0 intense that some teachers stay away from Shokuin-shitsu (Staff Rooms). And fourth, because of the
characteristics mentioned above Shokuin-shitsu (Staff Rooms) is a strategic field of school management. Spatial
differentiation of activities or functions in Shokuin-shitsu (Staff Rooms) should be reconsidered and the
importance of the management of Shokuin-shitsu (Staff Rooms) as a field should be recognized.
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