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Analyzing PDCA Cycle of Lessons for First Year Teacher of Home Visiting Education

Mami ISHIZAKA® and Takao ANDO™

The purpose of this study was o analyze PDCA cycle of a teacher who was involved with home
visiting cducation. This study contained interview as study 1 and lesson studies as study I .Study 1:
We showed the reflection of her lessons experience before and after beginging as a teacher of home
visiting education. We found that the teacher had difficulties which based on home visiting education,
and she changed her mind about students, targets, the stream of lesson, and teaching methods or
instruments. Study II: We wanted for the teacher to wacth the VTR of her lessons and answer PDCA
cycle for these lessons. Then the teacher reflected of students mainly. So that, based students, targets
and the stream of lesson and teaching methods or instruments of each lesson were made better. From
the above, we conclude that it was useful for defining the most important point of all lesson that we
implemented interview and lessons study integrally and it was PDCA cycle by the teacher of home

visiting education that she centered the student to make her lessons better.

Key words: lessons, PDCA cycle, home visiting education
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