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Job Characteristics and Nurturing Environment
for University Administrator

Takeshi KATO (University of TSUKUBA)

It is widely recognized now that highly qualified university administrators are indispensable
for successful university reform. The specialized skills and knowledge required for university
administrator, and the importance of the development and Institutionalization of SD (staff
development), are being widely discussed. However, the actual job characteristics of university
administrator and the nurturing environment of their office, which are essential for this
discussion, have rarely been investigated so far.

In this study, job characteristics and nurturing environment for university administrator are
surveyed based on the university-graduate white-collar generalists model. The main findings are
as follows:

1) About 70% of the career-track employee's and junior manager's job consists of routine-
work or acquired proficiency in a few years.

2y Even for routine-work. the career-track employees and junior managers are working
voluntarily for continuous improvement.

3) To cope with advanced and complicated new problems, managers do not leave decision-
making exclusively to related specialists, but try to deal with them through collaboration with

relevant professionals.
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