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Possibility of the New Type of Program for University Administrators
in Graduate School in Japan

Takeshi KATO (University of Tsukuba)

The purpose of this study is to construct a new framework of curriculum design to innovate graduate
program for university administrators in Japan.

In consequence of the worsening of their management environment, the advancement of the level of the
job difficulty, and the frequently occurring severe problems, expectations are rising for university
administrators and other staff to be expert in Japan. Therefore, the current training programs for them, which
are called Staff Development, cannot be regarded to satisfy these expectations any longer. Instead, the
possibility of graduate program is widely conceived to be great sooner. But, the outcome of the preceding
graduate programs for university administrators is estimated among leading experts to be short of
expectations. This phenomenon is analyzed theoretically, and it is found that the backing theory of learning,
learning transfer model, seems to have functional difficulty here.

Another type of model, relevant to working persons learning on-the-job, is experiential learning model.
But, for many university administrators, on-the-job learning is also having functional difficulty due to the
shortage of resources required. To overcome this difficult situation, virtual collaboration to solve real
problems with external human resources is possible as expert university administrators, field study
researchers, and the like. Developing both in-house human resources and goal of jobs, this learning process is
named on-the-job development*development (OJD?). With this new framework identified here, it is found
that some preceding experiments are evaluated to be equivalent to 0JD? and are developing further.
Possibility of the relevant graduate program for university administrators exist in the extension of these

challenges.
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